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Case Study - Maximize Revenue with Time Studies
Background: Caseworkers time study to almost 300 different codes, each with unique revenue
characteristics. Many activities can be accurately charged to more than one time study code.
For each situation there is usually one “best” code to maximize revenue.
Problem: After identifying the specific codes to be used, the effective implementation of time
study instructions can be challenging. Instructions are usually delivered verbally during meetings
or sent by email. More often than not, the desired result is not achieved, resulting in lost revenue.
This case study is about using the tools available in the Time Study Buddy, a web-based time
study service, to generate revenue with time studies.
Case Study Design: The design is to compare the results of a traditional time study quarter to
the results of one using the Time Study Buddy. Then calculate the change in federal revenue,
and compare that to the cost of using the Buddy service.
Marin County used the Time Study Buddy in the 3rd quarter of fiscal year 2009/2010, for all
children social workers. In the previous quarter they had used their traditional time study method.
Scenarios: Three different scenarios were targeted to maximize revenue:
1. CWS HR: Increase the use of Health Related codes used in Child Welfare Services.
These codes generate more federal revenue.
2. CWS EA-ER: These codes include enhanced federal revenue within a fixed suballocation, but lose all federal revenue when exceeded. Shifting from Emergency
Assistance to CWS IV-E (using specific pre-placement codes) at the appropriate time will
earn more federal revenue.
3. CWS Training: Increase the use of CWS Training codes used in CWS. This code has
enhanced federal revenue.
Results: Additional revenue was generated in each of the three scenarios. Overall $82,549 of
new federal revenue was earned at a cost of $1,150. Details are provided on the following
pages.
Conclusion: The Time Study Buddy, a web-based time study service, was effective for all
scenarios at implementing changes in time study behavior, resulting in additional revenue, at a
relatively low cost.
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How does the Time Study Buddy achieve results?

Fiscal Indicators (happy green face =
good, yellow face = neutral, and frowning
red face = bad) are assigned to each
time study code.

Complete Code Descriptions are just
one click away. At the top of each code,
in green text, are customized
“Comments” for additional guidance.

Daily Work Schedules are setup for
each worker. This includes the codes
related to their normal activities, and the
time spent on that activity during a
normal day. This provides a foundation
for accurate and predictable entries.

The Fiscal Office has Control
over the entire time study
process, including getting
accurate information in real-time.
They no longer need to wait until
the end to know what’s going on.

